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H£we»AJtl>tif* POH: Difaty direct or tor Adftinist rat toft 
VIA i lnfemitk» Handling £ystefee /rc-Htcct 


■OUJFC': 


s- Bruce T. Joh 

director of Gate Processing 

i CewjMjttr Prograir, iWBvelopwnfe in CIA 


i* This E5#iec*ra.»«1t!.is reports tfc* results ei our survey oi 
r&iarutcr software devtjof^nt r«CMrc<iE ami dittMisM 
decentralised wtwe centralized approaches as to the deveict^ent 
of co»rr?ter it CIA. am legatee t of computer 

as seed in tula paper# Incl ude a -asirstenance #ro enhancer-ent 
(value added) of programs* I I 25X1 

2* In April 158i» in response to your inquiry, Obf and (p« 
Information Kami ling Sy a teens Architect conducted e survey of 
Agency resources devoted to computer progress *Je velepwent » % i* 

survey included a) the number of at off cry 1 eyes n trhoao rrirsary 
duties relate to computer progress development in nr t) the 

number of contractor personnel with the same function ir. $Y Wk, 
end c) tfa« ?Y 1981 funds allocated for software develop* ?r«t, 
maintenance, and enhancement (value added programming)* The 
follow ing table manse rises the data gathered during the survey . 


Staff 


Contractors 


l Funds (4 it) 

iteBtafcata la M aA^a i jakafliafflm aiMteaKMifci** 



25X1 


Excludes special Projects ftaff/ObP, and Consolidated lap if 
Project Office, includes *E&Ctwy an-* 4C. funds . 


25X1 
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3, The- CDF number s Ir.clt :1rd in the QM 
three eeluans above arc 


numbers tor 
respective ly 


ir?t- 

. These 25X1 


mutbtss cl© **©t include tfc# OBI* pmvmwm el who err ©a rotational 
t© ether empenenta c£ th« Agwcy or intelligence 
CtiNHuiity and art occupy inf position# on their Position Control 
Registers i such rereema are included in the component's 
numbers . 


4. if »« eaauu* that ODP co&geter prograr development ir 
tfce i^eney’t centralised service and the re*iii^er is 
itceftlwiiitd computer program; 4«?*lo^«eat# then the percentages 
of centralised versus resources are reflected in 

the fol lowing table. 

CtBkriUMd Computer Progtae be vs lopeent 

* fc-ta.fi -1 Contractor jt 8 1 .Fun ds 

ODP Ji 37 41 

Decentralised Computer Program development 

fe Staff % . Contractor t S i ifun ds 

25X1 


* Fire 1 tid t » c? © 3? he roc revs 

If averaging the percentage* in the three ©©Irons makes sense, 
then i€i of the program dcvelepaeat roeourcta are centralise^ 

{ ( 11+ 37441 )/3) and 64% of the resources are lecantral 1*«4. 

5. Information about the decree to which the Agency ♦* 
computer program development resources are 4accn trail sec leads 
inevitably to questions about whether a greatei degree ©£ 
efficiency could bo obtained if they wore centralis: ed wader & 
single management* This tjuestion has come up periodically over 
since the Agency began using ©©routers, and it was ooc- of ti c 
questions wh ich the Information Siandl in© Ta*4, Force was expected 
to addresn. I I 


\ &■ 
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th* *o*t dramatic of the options developed by the 


ag;: 


Force would have created a Directorate of Information Service* 


fcfico»£*«*lns *11 information handling activities. Inducing a*l 
planning* career management , budgeting, and of-erat-icnei control, 
including tasking. The Executive Committee debate about thi» 
option and variations of it was vigorous end the result was a 
complete rejection of any proposals which would reduce the 

.•ness of the information handling resources available to 


the line manaoer* instead, the .EXC€.f* elected to establish a new 
srcchanUic, the Information Handling Systems Architect, to 
coordinate the decentralised work tc the extent necessary to 
ensure that soroobo would be in a yea it ion to channel component 
efforts, away from purely local considerations sno into path* 
con* latent with larger , ay* ten* architectural concern®* in tti 
warmer the senior eenagars specifically protected the control c 
component manager® over their information hem ' 1 ling activities, 
including software devel opmen t, and old so in the interest <*£ 
greater reape-naivene*#. | | 

?.* Proposal* to reopen the guest ten of central iced versus 
decentralised ADP dewlsjactt at this time wouxo almost certainly 


challenged on the grounds that wc have not given 

.... i. ^ _ . _ * Mm.... a - At.*. fc, 4. . 


the new 


Architect and his staff the opportunity to function sm men it ora 
and coordinators of decentralised activities. Until we have some 
experience under this new coordinating rechanirt!. It -Otss nut 
»oes advisable t o rai se anew the thorny question of increased 
centra), i -Ration., 


/s/ Bruce T. Johnson 


ODP/MS/EEB: ja 


Rrace T, Johnson 

{ 7 M*y 1981 ) { com-prog ) ( red d isk ) 
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